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Training Title 

ENHANCING HSSE ENVIRONMENT PERFORMANCE AND EFFECTIVENESS 

 

Training  Duration  

5 days 

 

Training Venue and Dates 

HS100 
Enhancing HSSE Environment 

performance and effectiveness 
5  

05-09 February, 

2024  
$6,500 

London, 

UK  
Venue:In the 5-star hotel: Thistle Marble Arch Hotel, London,UK. 
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Training Fees 

$6,500 per participant for Public Training includes Materials/Handouts, tea/coffee breaks, 

refreshments, and buffet Lunch. 

 

Training Certificate 

Define Management Consultancy & Training Certificate of course completion will be 

issued to all attendees. 

 

TRAINING DESCRIPTION 

There exists an inherent linkage between an organization’s health and safety culture, its 

management’s level of commitment to health and safety, and its overall health and safety 

performance. HSSE performance can significantly improve when the top Management make 

worker health and safety a priority and the entire workforce from the top to the bottom share 

a robust health and safety culture. 

This Enhancing HSSE Environment Performance and Effectiveness  training course aims at 

providing HSE managers and professionals with the best HSSE systems and practices which 

has proven effective in building a strong health and safety culture, thereby improving the 

health and safety performance of the organization and protecting the lives of the workers. 

 

TRAINING OBJECTIVES 

Upon the successful completion of this course, participants will be able to: - 

• Review and analyze existing HSSE processes to identify areas for improvements. 

• Design strategies that are key to driving health and safety performance of an 

organization. 

• Deliver effective communication to engage the entire workforce in health and safety. 

• Preventing injuries and minimizing HSSE risks. 

• Adopt a mindset of leading and striving for continual improvement in HSSE 

performance. 

 

WHO SHOULD ATTEND? 

This course is suitable for: 

• HSSE supervisors, executives, managers and advisors. 

• Directors, department heads and other business leaders looking to enhance the HSSE 

performance of their organization by learning from best practices. 

 

TRAINING METHODOLOGY: 

A highly interactive combination of lectures and discussion sessions will be managed to 

maximize the amount and quality of information and knowledge transfer. The sessions will 

start by raising the most relevant questions and motivating everybody to find the right 

answers. You will also be encouraged to raise your questions and to share in the development 

of the right answers using your analysis and experiences.  Tests of the multiple-choice type 

will be made available daily to examine the effectiveness of delivering the course. 
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Very useful Course Materials will be given. 

• 30% Lectures  

• 30% Workshops and work presentation 

• 20% Group Work& Practical Exercises 

• 20% Videos& General Discussions 

DAILY OUTLINE 

DAY 1 

Module 1: Health & Safety Culture 

• Establishing a proactive health and safety culture. 

• Integrating safety as a core organizational value. 

• Creating an environment where health and safety are intrinsic to daily operations. 

 

DAY 2 

Module 2: Roles, Responsibilities, Accountability and Authority 

• Clarifying the duties of individuals in the organization. 

• Defining accountability and authority for implementing safety protocols. 

 

Module 3: Organizational and Environmental Risk, Threats and Impact Perspectives 

• Identifying and assessing risks within the organization. 

• Evaluating external threats and understanding their impact. 

 

DAY 3 

Module 4: Incident & Accident Investigations & Reporting 

• Conducting effective investigations for incidents and accidents. 

• Emphasizing accurate reporting for organizational learning. 

 

Module 5: Emergency Preparedness, Response and Business Resilience & Recovery 

• Developing comprehensive emergency response plans. 

• Addressing business resilience and recovery strategies. 

 

DAY 4 

Module 6: Security Management, protection of people, assets, reputation & data 

• Implementing security management principles. 

• Safeguarding people, assets, reputation, and data. 

 

DAY 5 

Module 7: Plan, Do, Check, Act (PDCA) cycle for continual improvement 

• Introducing the PDCA cycle for continual improvement. 

• Systematically assessing performance and sustaining a culture of improvement. 
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NOTE:  

Pre & Post Tests will be conducted.  

Case Studies, Group Exercises, Group Discussions, Last Day Reviews, and assessments will 

be carried out. 

 

…………………………………………………………. 

 


